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Training & Development

• Ensure that employees and volunteers are supported and enabled to meet the  
changing demands of the company and its clients so that the company 
achieves its strategic objectives.

• Facilitate employee development and/or personal development through 
assisting them to broaden, deepen and thereby further enhance their existing 
skill base.

• Provide a working environment where continuous learning and development 
take place that help employee to gain more enjoyment from their roles, 
increase motivation and enhance employee retention.

We are committed to ensuring that all employees have access to learning, development and 
training opportunities which enable them to be suitably knowledgeable and skilled to carry out 
their role within Westwork Group Limited, and to develop their talents in any ways that fit with the 
company’s development to meet its strategic objectives.

The main aims of this policy are to:

Equal opportunities for learning

We are committed to ensuring equality of learning opportunity. No employee will be 
excluded from learning on the grounds of gender (including gender reassignment), age, 
marital status, disability, racial grounds (race, colour, and nationality – including citizenship - 
ethnicity or national origin), sexual orientation, religion or belief, responsibility for 
dependants, trade union membership or employment status.

Key professional and skills based learning

The company aims to prioritise learning that focuses on areas which:

• Enables us to fulfil our strategic objectives.

• Pertains to any of our statutory/contractual obligations.

• Are essential in order to generate and maintain income.

• Enables effective responses and management of legislative changes.

• Ensures IT skills meet business need.

• Are essential to ensure the quality of service provision.

• Enables employees to meet their responsibilities in completing continuous 
professional development required by relevant professional bodies.

• Enables management development in relation to those who have managerial/
supervisory responsibilities.
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